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DD ReéiSbl

i% March 1963

MEMORANDUM FOR THE RECORE

SUBJECT : BER Beafl Miweting
PRESENT + Qol, Giller

Col. Ledford

My, Willer

My, Redber

i. Ceol. Giller called attantion te & memoramiui: f2om the
DDCI requesting thal we naime & 1rasted agest” to participate in
the sxarcise It was jenerally conatdsred that this
would be of most concern to O5A, However, since no ane present
raally knew or understood quite what the whole objective is, it was
agreed that [ v-ui¢ iscoire further comcerning the
exerciss. Following the acculsition of additions] information, ths
DD/ R designes would be nained,

Z, There was brief discussies of the additienal manps
requiressents for OSA and the necassity for new celling approvals
and new T/0 to aceammodate the already roqusstsd increases in
Corovunticatisns and others that are assuwned tc be necessary.
it was recuestad that 82 have thelr paparwork ready on this
subject by the end of next week. Following the recelpt of this
material, we must also provides an answer to
comcerning his proposed solutions to the communicator probler.

3. Buwéget matters. Cel. CHller suggested that O8A, ChD
and OEL should insave thal their ¥Y 1963 prograems were balng
pursued vigorously with & view toward utilizing slictted funds
1o the masimam. ORD azd DEL shmld detevrmine by 42 March
how they stand on the T'Y 1583 programs becanse the DD/R wants

to go forward to the Corptreller for adéitional funds. The recuest

to the Comptraller nmst cleatly raflect what {unds have bees speat

to date asd for what the additional fande are rocuired. Additionally,
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sach Uffice wak alse askec to sl their FY 1§04 Uipeeathng
Budget shortly. Tals will ss ssably Le recuired by about the L:th
of April. [ <1} 55512t wita these efforts. FA wae
specifically asked to aie a careiul review of fts FY 1963 allotted
fonds to dator:cine where thers wight be savinga.

e An Agemcy policy paper celativs to appraviang procedures
snd asthoritics is supectes suim, Col. Giller stressed the
ircportance of this saper. It w1l aleo provwide the basis on which
internal precadures aad appravel sathorities oay de establisned
within the DL, 3,

Jo It wan poinkos owt that eur I L/B Caresr Servics directive
has boon issued 3ad that we o .ust hegim to have our Fanels and
Board perfer:: their appresristes functions. In the genaral discussion
of personmel Col. Ciller alao rapaestsd that averyose Iry Lo keap
thersselves and othar perscnsel within the DI/R alerted to leads for
potentiel vecrsits. | ; oin:0: cut trat s0ie progress
continues to be :2ade in tae strangthening of the ffice of © erscnael’s
capabilitios in that .ucre recaiitars have been added on and that 3
new ORss were briefss by Riv this murning, including one forsnaer
B engineor =bo will be p-artered in the Philadelphia ares
anc will be concornod only with ;& T peremmnel recnitnent, This

is the {irst such specialicmc racruiter. Several of the other

BRew recrulters bave had spacilic experionce in technical recrait: ea:
tncluding ons forner I ¢ oc ruiter with an esagineering dezres
now working on the Weast Coast. & ith the cae axceplion, however,
all of thase recruiters have to consider all Agency requirensnts.
Ve have alec been ;etting jenarelly jood co- speration frac: the

top echelons on cass by case spprovals of relatively hiyk salariss.
We ars comtinuing 1o pash, owaver, for the publication of an Ageacy
directive whleh would allow a ssecial salary scale for 54T people
similey to the PL 4 313 Currerily beiny used by other agencies, The
plan for an Agency adviesry ¢ons rittes on S&T perscanel is now

in itx final co-ordination and is espected to be functioning soon,

& _wmnmi attantion to & e worandur: signed
by Mz, Kivkpatriek for Conars! Carter to the IG directing hir: to
corphle & comprebensive inveutory of ali CLA demestic instaliaticas
and staff activities throughout the 1. 5. asd it possesnians. The
inventory will incluce &1l safobouses aad other real property ownod
or lsased directly by the Jgemcy ar thr ough proprietary crganizations.
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Each Deputy Directur Bss becn Jirected to co-operale in the
preparation of this survey wvith the assurence that full security
erotectisn will be provifed are thet dissemination is not o be
inade outalde of the Hfice of the ZTivector. It was sugzested that
if the G eakes divect apprsachae i the Uifices in question ca
this comtter they be referrad firut fo -3 ULV R,

7. xix, Beber sizpressac 3 very £irsa; conviction thal as
effective 1 capability should exist in the field and that he believe:
consideration of thie srobler would he aporopriate for the ferthecing
trip of Ly, Scowille and ix. sdiler. nisntica was madz of 3 report
by NG o cerning suo s2asbilities as observed on 2
recent trip. It was reqesetec thet & copy of this report be ferwardss
to C/DU/R for Dr. Ycoville's ase as soom a8 possidle. iix. Reber
ercohatised hip conviction that thies was & very tnportant matter
and one that the Ui/ 5 has beth ibe capanility and responsibility
to o son ofhiny aboul.

25X1A

Homcadive Assistant

2BX1A Laputy bdrector (Research)

iYistribution:
V- DRR Subject vie DL
i -~ eaeh of those present
1 - LEBR Chrone
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